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1. Context 
 
A Needs Assessment exercise was conducted in the context of Component 1 of SEE QI Project 
8: “WB6 QI Response to Covid-19” in November-December 2020. The SEE QI Project 8 is 
implemented under the SEE QI Regional Consultancy Fund by the Physikalisch-Technische 
Bundesanstalt (PTB) in cooperation with six Western Balkan (WB) countries (Albania, Bosnia 
and Herzegovina, Kosovo, Montenegro, North Macedonia, and Serbia). It is financed by the 
German Federal Ministry for Economic Development and Cooperation (BMZ). 
 
SEE QI Project 8 aims to support the Western Balkan countries to proactively tackle QI 
challenges related to Covid-19. The project has three substantive components which focus on 
the role of QI institutions in addressing economic, health-related, and workplace changes 
caused by the Covic-19 pandemic.  
 

SEE QI Project 8: WB6 QI Response to Covid-19 
Component 1: Mitigation of economic consequences of Covid-19 
Component 2: Improvements in health related services 
Component 3: Capacity building for remote work and cooperation 

 
 
The Needs Assessment was undertaken as the first activity under Component 1. The specific 
objective of this component is to support capacity building related to business resilience 
standards (such as business continuity management, risk management, and others) which 
ultimately equip companies with the necessary tools to withstand economic shocks and 
downturns.  

 
2. Objectives 

 
The Needs Assessment has two specific objectives. The first goal is to understand the current 
situation with regard to the knowledge of standards which can play a role in strengthening 
business resilience in the WB countries. It was important too to  understand more specifically 
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what are the concrete needs and demands of the project partners, especially also with regard 
of trainings.  
 
The second objective is to collect information on existing resources. On the one hand, the 
project team sought to collect recommendations for local experts with knowledge on the 
relevant standards who could be involved in the future activities of the project. On the other 
hand, the project team intended to understand what training materials and other resources 
are already available in the different WB countries in order to be able to draw on them and 
avoid duplication.  
 

3. Methodology 
 
Subject matter 
The subject matter of the needs assessment centered around the concept of business 
resilience. The following standards were considered relevant under this subject and therefore 
included in the survey component of the data collection: 

• ISO 22301/ISO 22313 Business continuity management;  
• ISO 31000/ISO TR 31004/IEC 31010 Risk management (not certifiable but normally 

widely implemented); 
• ISO 56000 series of standards Innovation; 
• ISO 28000 series of standards Supply chain management; 
• ISO 27000 series of standards IT security; 
• ISO 14000 series of standards Environmental standards; and 
• ISO 45000 series of standards Occupational health and safety management. 

 
Additionally, modern leadership was also included as a relevant topic as only organizations 
with competent and engaged staff are able to survive in the long term.  
 
Data Collection 
A three-pronged strategy was pursued to collect data for the needs assessment. First, a survey 
was conducted. The survey questionnaire was sent to representatives of WB standards bodies 
who were nominated by the national coordinators for the SEE QI 8 Project. All six WB 
countries took part in the survey. As there are no official numbers by standards for some of 
the questions, some of the data in the responses is based on estimations.  Another source of 
discrepancy could be a different interpretation of the questions by the respondents. 
 
Second, accreditation bodies were consulted through an open-ended information request 
over email. Responses were received from Albania, North Macedonia and Serbia. 
 
Third, donor organization potentially working on QI topics in the region were consulted as 
well with the aim of establishing synergies and avoiding duplication of efforts.  
 

4. Main Results 
4.1. Survey Results 
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4.1.1. Status quo: Economic Sector 

 
The first section of the survey focused on understanding how widespread the set of standards 
related to business resilience are in the private sector, in terms of both company 
implementation and certification. 
 
Table 1 shows an estimation of the number of companies that have implemented the 
respective standard per WB country. The results indicate that most standards are 
implemented at least in 1-5 companies. The only exception are the standards on Innovation 
which are not implemented by companies in BiH, Kosovo and Montenegro and the standards 
on Supply Chain Management which are not implemented in BiH and Montenegro. As far as 
the innovation standards are concerned, the reasons may be that these standards are 
relatively new. Concerning supply chain management, the reasons can be several and may 
certainly depend on the needs of the local industry . 
 
Table 1: Number of companies that implemented a given standard per WB country 

Standard Number of companies IMPLEMENTED Standard X 
Albani
a 

BiH Kosovo Monte-
negro 

N Mace-
donia 

Serbia 

ISO 22301/ISO 22313 Business 
continuity management  

1-5 33 1-5 1-5 6-50 0 

ISO 31000/ISO TR 31004/IEC 31010 
Risk management (not certifiable but 
normally widely implemented) 

1-5 50 6-50 1-5 6-50 0 

ISO 56000 series of standards 
Innovation 

1-5 0 0 0 0 0 

ISO 28000 series of standards; Supply 
chain management 

1-5 0 1-5 0 1-5 0 

ISO 27000 series of standards; IT 
security 

6-50 48 6-50 6-50 6-50 0 

ISO 14000 series of standards; 
environmental standards 

>51 798 6-50 >51 >51 0 

ISO 45000 series of standards; 
Occupational health and safety 
management 

>51 49 6-50 >51 6-50 0 

Question: To the best of your knowledge (as your personal estimation), how many companies in your 
country have already implemented for the following standards 
 
The results on certified companies show that there are certified companies in all WB6 
countries against ISO 27000, ISO 14000 and ISO 45000. A small number of companies are 
certified against BCM in all WB6 except Kosovo. At the other end of the spectrum is the 
certification against Innovation standards, against which only companies in Albania were 
certified. 
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Table 2: Number of companies certified for a given standard per WB country 

Standard Number of companies CERTIFIED Standard X 
Albania BiH Kosovo Monte-

negro 
N Mace-
donia 

Serbia 

ISO 22301/ISO 22313 Business 
continuity management  

1-5 2 0 1-5 1-5 6-50 

ISO 31000/ISO TR 31004/IEC 
31010 Risk management (not 
certifiable but normally widely 
implemented) 

1-5 0 0 1-5 6-50 6-50 

ISO 56000 series of standards 
Innovation 

1-5 0 0 0 0 No data 

ISO 28000 series of standards; 
Supply chain management 

1-5 0 1-5 0 1-5 No data 

ISO 27000 series of standards; IT 
security 

6-50 31 6-50 6-50 6-50 >51 

ISO 14000 series of standards; 
environmental standards 

>51 742 6-50 >51 6-50 >51 

ISO 45000 series of standards; 
Occupational health and safety 
management 

>51 54 6-50 >51 6-50 >51 

Question: To the best of your knowledge (as your personal estimation), how many companies in your 
country have already certified for the following standards? 
 
 

4.1.2. Status quo: Certification 
 
With regard to certification, the survey responses show that there are certification bodies  for 
almost all standards in all WB countries. The only exception again is Innovation and Supply 
chain management standards. For the innovation standard this is understandable as this 
standard providing the basis for certification is relatively new. It should also be noted that for 
ISO 28000 BCM international certification bodies are used and active in most of the countries, 
which on the other hand shows that a local infrastructure seems not yet to be available, while 
for the standards ISO 27000, ISO 14000 and ISO 45000 in all the countries there seems to be 
a remarkable development. 
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Table 3: Certification bodies (number, level and type) for each standard per WB6 country 

Country Albania BiH Kosovo Montenegro N Macedonia Serbia 

Standard # 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

# 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

# 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

# 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

# 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

# 
CBs 

At 
what 
level? 
 

Accre
dited
? 
 

ISO 22301/ISO 22313 
Business continuity 
management  

10 Intl yes 5 Intl (no 
local) no 6 intl yes 1 Local no 2 Intl No -- local -- 

ISO 56000 series of 
standards Innovation 5 Local yes 0 Local no 4 intl yes -- Local no 0 Local No -- local -- 

ISO 28000 series of 
standards Supply 
chain management 

5 Local yes 0 Local no 6 intl yes -- Local no 2 Intl No -- local -- 

ISO 27000 series of 
standards IT security 10 Local yes 10 Intl (no 

local) no 7 intl yes 1 Local yes 4 Intl Yes -- local -- 

ISO 14000 series of 
standards 
Environmental 
standards 

10 Local yes 15 Intl (no 
local) no 9 intl yes 3 Local yes 2 Local Yes -- local -- 

ISO 45000 series of 
standards 
Occupational health 
and safety 
management 

10 Local yes 10 Intl (no 
local) no 7 intl yes 3 Local yes 1 Local Yes -- local -- 

Question: For each standard, please indicate in the table below (your estimations): (1) How many certification bodies (CBs) in your country offer certifications? 
(2) If yes, which CBs (select: local or international)? (3) Are these CBs accredited? (tick off the box, if yes) 
 
 
 



   
 

 6 

4.1.3. Interests and needs 
 
In addition to understanding the status quo, the survey collected opinions on the relevance 
of trainings and other capacity building activities. All WB6 countries found encouragement 
toward certification useful for almost all business resilience standards (Table 4). 

 
Table 4: Views on usefulness of certification according to various standards 

Standard Albania BiH Kosovo Monte-
negro 

N.Mace
donia 

Serbia 

ISO 22301/ISO 22313 Business 
continuity management  

x x x x x x 

ISO 56000 series of standards 
Innovation 

x x x x x x 

ISO 28000 series of standards 
Supply chain management 

x - x x x x 

ISO 27000 series of standards 
IT security 

x x x x x x 

ISO 14000 series of standards 
Environmental standards 

x x x x x x 

ISO 45000 series of standards 
Occupational health and safety 
management 

x x x x x x 

Question: Do you consider that encouragement of certification in accordance with relevant standards could 
be useful for stakeholders in your country? Answer: x= yes 
 
As   
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Table 5 below shows, for all of the business resilience standards there is at least one WB 
country which has registered an interest in a training activity. The greatest interest for a 
training activity centers around Business Continuity Management with four out of six 
countries mentioning it.  
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Table 5: Demand for training activities per standard and WB country 

Standard Albania BiH Kosovo Monte-
negro 

North 
Macedonia 

Serbia 

ISO 31000 n/a Implement
ation 

Lead 
Implement
er 

 ISO 31010/ 
Basic 

 

ISO/IEC 
27001 

n/a Implement
ation, Lead 
Auditor 

Lead 
Implement
er 

   

ISO 22301 
ISO 22313 

n/a Implement
ation, Lead 
Auditor 

 AB Auditor 
and CB 
Auditor 

ISO 22301 / 
Innovation 

yes 

ISO 45001 n/a Implement
ation, Lead 
Auditor 

    

ISO 56000    AB Auditor 
and CB 
Auditor 

  

ISO 28000     AB Auditor 
and CB 
Auditor 

  

Question: Do you consider that training on standards related to the business continuity, risk and crisis 
management and other relevant standards may be useful in this situation? If so, please indicate the 
standard and at which level training would be useful? 
 
Five out of the six WB countries agreed that a publication with information on standards 
implementation and case studies could be a helpful resource. 
 

4.2. Main results from the consultation with Accreditation Bodies  
 
Responses were received from Accreditation Bodies from Albania, North Macedonia and 
Serbia. The consultation focused narrowly only on ISO 22301: business continuity 
management.  
 
All three accreditation bodies expressed support and interest in the activities under 
Component 1. While they could not report an immediate increase in demand for BCM 
certifications due to the Covid-19 pandemic, they all agreed that capacity building on the ISO 
22301 standard at all levels is relevant and needed. Furthermore, two of the three ABs noted 
that there is an interest in ISO 22301 as part of a package of related standards which is an 
idea that Project 8 has taken up in developing the Training of Trainers concept. 
 
The AB responses were consistent with the survey results in validating that all three countries 
have CBs that offer certifications as well as trainings on BCM. Serbia and North Macedonia do 
not offer accreditation against ISO 22301 yet. Albania offers accreditation according to ISO 
22301:2012 and is in the process of preparing the guideline for transition to the new standard 
ISO 22301:2019. The Albanian AB further noted that due to a lack of assessment capacity, it 
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engages foreign technical assessors. However, this is currently difficult due to the travel 
restrictions resulting from the pandemic. The demand for certification against ISO 22301 
comes from large Albanian companies as well as Italian companies.  
 

4.3. Main results from outreach to donor organizations  
 
The outreach to donor organizations yielded overall limited results. Two organizations active 
in BiH shared information about relevant projects. First, the Enterprise Development Agency 
(EDA) has a related project “Small Business Act - Strategic and Policy Framework.” Space for 
synergies might exist under Measure 1.1.1. Support to recovery of export-oriented SMEs and 
their resilience to crises.  Second, GIZ is working with companies in BiH in the area of supply 
chain management standards.   
  

5. Next steps 
 
The needs assessment was used to inform the design and planning of further activities under 
Component 1 of SEE QI Project 8. First, on the basis of the results from the needs assessment 
a training-of-trainers (ToT) concept has been developed. The ToT concept includes all 
standards covered in the needs assessment except environmental standards which were 
found to be implemented already quite broadly in some WB countries and whose link to 
business resilience is not sufficiently direct. Second, local experts suggested in the needs 
assessment are contacted to be involved as trainers for trainers in the different modules of 
the training.  
 
 


